Learning Disability Options Generation Proposals

Overarching Objective | Options | Action Owner | Key Intended Outcomes

Develop a holistic vision to maximise the choice of housing and support options for adults with learning disabilities including people
with multiple disabilities and complex needs that challenge services.

1. Develop the To stimulate the development of CLW/Housing An increase in the range of housing

provision of a range | appropriate accommodation including Strategy and support that enhances and

of accommodation supported living options promotes steps to greater

and support options | To work with providers to create independence;

for PWLD community solutions for people with
complex needs. A range of provision to meet current
To explore utilisation of support options CLW and anticipated needs
funded through housing benefit to
support those at edge of care The council to achieve better value
Develop and increase the use of APS CG for money through the provision of

more cost effective housing and
accommodation

. Develop an
appropriate pathway

To review the Expressions of Interest
process

SB/ Procurement

A clear approach is developed to
enable PWLD, families and

support innovation,

based payments

for identifying the To allow a flexible pathway between CLW/Procurement | professionals to be able to access
most appropriate residential and supported living options the most appropriate housing option
housing solutions
To provide mechanisms for accessing CLW PWLD are supported to have real
supported living options for a single housing and support options that
person or groups of friends meet their needs for where they want
Support for families to broker access CLW to live
and choices or accommodation and
support options; (inc buying/mortgaging)
. To develop Develop a ‘quality based’ approved CG/Procurement | Quality of service provision is
procurement provider open list enhanced PWLD are actively
mechanisms which Develop a mechanism for outcome CG/Procurement | supported to achieve agreed

enablement targets




improve outcomes

and quality in relation

to day opportunities
and supported living

Stimulate the market to ensure an

appropriate range of support options are

in place

CG/Market
Development

To create a market where Providers
employ competent and capable staff
who are developed, supported and
recompensed accordingly.

CG/Market
Development

Resources are more appropriately
targeted

Increased number of competent
capable providers able to offer
services that are well managed (risk
management as opposed to risk
aversion).

Providers working in partnership to
creatively find community solutions

PWLD and carers are supported and enabled to transition and take steps which support choice, control and independence.

4. Enable carers to care

Facilitation and training options are
available to carers to empower them to
care for longer and manage risks
appropriately and consider transition
planning

LL

Carers are supported to access and
seek support early to prevent and
reduce crisis

LL

Carers are supported to build natural
support networks and access peer
support

LL

LL

Carers feel able to effectively
undertake their caring role

Carers are able to enable those that
they care for

5. Develop a

centralised
information hub for

professionals, PWLD

and their families

Accessible information is incorporated
into the wider City IAS vision

CLW

Regular service fairs

CLW/ Market Dev

Activities are actively promoted in day CLW
centres

Services validated by PWLD CLW
Services offer ‘Taster Days’ CLW

PWLD and their families are
supported to make choices about
the most appropriate provision




6. Provide low level ‘Kite’ marking of universal services CG PWLD who are not receiving social

support for those at building on Safe Places scheme care provision are able to access
the edge of care Peer support options universal and community based
support
7. Increase flexibility of | PA Hubs providing a range of CG PWLD are enabled to have a full and
day and evening personalised opportunities meaningful life
opportunities Greater utilisation of current premises CG/Market Dev

for evening opportunities or for
residential and supported living
providers to open activities to those in
the community

8. Increase the Promote Telehealth around learning Dave Miles PWLD are supported to increase
utilisation of assistive | disabilities to help manage long term levels of independence
technology conditions as they develop. Impact on carers is reduced

Costs of packages of care are
reduced

Work with supported living providers in
developing whole home solutions which
may support residents and enable cost
efficiency savings.

9. Increase numbers of | Increase levels of travel training (this Alistair Lane PWLD have greater independence
PWLD who are able | could be linked to day opportunity Travel costs are reduced
to travel outcomes)
independently Greater use of assistive technology

Key SB = Sharon Bramwell CG =Clare Gilbert CLW = Claire Labdon West




Option Financial benefits Improved Strategic Fit | Deliverability Risks Partnership
Outcomes Implications

What is being What savings if any are | In what way Does the How What factors might What is the role of
proposed? likely to be delivered? will the option fit with | straightforward prevent the proposal partners in
How this will Are these direct proposals strategic will this be to from achieving the delivering this
change what is savings, prevented achieve priorities? achieve? desired efficiencies and | option? Will they
currently being costs, or more effective | improved What are the outcomes identified? be contributing
delivered? use of staffing and outcomes for resource Are there potential any resources?
How will this be | other resources? What | citizens? How implications in negative implications
achieved? is the overall financial can they be terms of time, for other services

envelope being measured? staffing and (additional referrals)

considered? finances?

Ongoing activity — this is activity identified through the options generation process that does not require the development of an options paper.

To increase access to current housing options, eg. the housing register; support to use Choice Based Lettings system to get access to social
rented housing —Action owner CG

To pilot a specialist commissioning post to develop bespoke housing options for individuals with complex needs — Action owner -




